ST MARY CRAY PRIMARY ACADEMY
Notes of the meeting of the Parent Council
held on
Friday 16th Jan 2026 at 10 AM – 11:30AM


	Present:
Liam Frost, Headteacher
Zoe Bell, Parent Council Member (PCM)
Laura Bertolotti, PCM
Regina Zyrek, PCM

Apologies / Not Present:
Nicole Mehmet, PCM
Abhishek Kumar, PCM
	In attendance:
Secretary: Shraddha J Qureshi




1. Welcome and Opening Remarks
· Headteacher's Greetings
· The Headteacher welcomed the Parents of the Council. 
· Attendance and Apologies
· Received the apology from Abhishek Kumar and didn’t from Nicole Mehmet..  


2.     Head Teacher’s School tour

· The Headteacher conducted a school tour with the parents and the Secretary, visiting all classrooms.
· Overall, classrooms were well-organised and students were actively engaged in learning.


3.     Updates provided by the Head Teacher

· New Trainer shoes provided to Year 6 students.
· Parent and Support Staff meetings are held every Friday to support regular communication.
· Minor improvements have been made to the Reception playground to enhance the learning environment.


4.  Agenda presented by the Head Teacher

· School Updates -

· STEPLAB - It’s a software to support Teacher development through videos from across the world. It coaches teachers effectively using clear teaching techniques, structured feedback, and ongoing support. It’s already been a huge success.
· Respect, Resilience, Responsibility - School is talking to the children about these 3 elements and celebrating success based on this.
· Pupils on roll - Currently 233 children, whereas 240 is considered to be full. It’s the best so far. 
· Reception- Due to falling birth rate, the presumption is that the school will only have one reception group next year, which means the school loses 30 children. But it’s a presumption for now.
· Nursery - Plan to build a Nursery inside the school, for which the application has been put forward to the Borough of Bromley for funding, which has been declined by the borough.
· Mobility Clause - Possibility of movement of teaching assistance or teachers to the other sites or different members of staff within the trust according to the  need.


· School Improvement Plan – TARGETS - 

a) Curriculum and Teaching : 
Target 1 - To embed Steplab coaching across all teaching and support staff.
Target 2 - To ensure that Mastering of Number is embedded in KS1 and Maths Hub time table work embedded in KS2.

b) Attendance and Behaviour : 
Target 1 - To reduce our persistent absence further and remove the gap in attendance between SEN and disadvantaged pupils and their peers.
Target 2 - To ensure that our compliant learning behaviours develop into stronger attitudes to learning - focussing on ambition, independence and critical thinking.

c) Inclusion : 
Target 1 - To ensure our school community is a welcoming and vibrant place.
Target 2 - To reduce the gaps in attainment between our vulnerable groups and their peers. 

d) Achievement : 
Target 1 - To increase the attainment levels for all children.

e) Pupil Development and Wellbeing : 
Target 1 - To further promote and utilise our trust values of ambition, collaboration and equality. 
Target 2 - To develop and codify our extra-curricular offer.

f) Leadership and governance : 
Target 1 - To develop the functionality of the new Parent Council.
Target 2 - To ensure that safeguarding underpins all that we do.
Target 3 - To increase the number of pupils on roll.

g) EYFS : 
Target 1 - To develop the Reception offer practice to exemplary.
Target 2 - To formalise and action a Nursery on site.



· 11 by 11
· The school is offering  unique experiences to children, which will enhance their curriculum with the 11/11 program.
· These 11 areas will encourage children’s participation in clubs, religious festivals and volunteering.
· Every child will get a chance to represent the school.
· Passport system for documenting achievements.
· The activities included - buddy system, writing thank you notes to staff, attending live theatre performance, visiting a museum or art gallery, reviewing a foreign language film, participating in a school residential; a scout camping trip, a formal debate, an overnight “stargazing” or “museum sleepover” event, Growing vegetable from seed, cooking a 2 course meal, walking/cycling to school for a full week, performing in a concert, delivering an oracy presentation in assembly, acting as a tour guide for open days, representing the school in Chess or Sports, sitting on the school council, Leading a litter pick, starting a recycling initiative, auditing the school’s energy use or plastic waste, submitting work to the SMC art galley, writing and publishing a short story for the library, designing a school mural, delivering a ‘Dragon’s Den’ style pitch, managing a budget for a small project, designing a product to solve a problem, organising a bake sale for charity, visiting a local care home. Collecting items for a local food bank.

· Ideas from Parents Council Members - Adopting secondary school practices for year 6 children, Sensory Garden and food production for community engagement.

· Parents can come up with more ideas to include in the 11/11 scheme.


5.  Open Discussion : Hopes/Ideas/Queries

· Question from Parents - 
a) What is the policy on screentime given to children in school?
Head Teacher - He will look into it and the information shared with the parents..
b) Is snacking and screentime happening in the 45 min of after school activity?
Head Teacher - He will check on the school clubs routine and timetable.
c) Can the long hair be tied half up and half down?
Head Teacher - Long hair has to be tied up to avoid the risk of sharing nits.
d) Can there be a uniform provided for the Forest school?
Head Teacher - He will look into it.
e) Are the children allowed to have water whenever they want?
Head Teacher - Yes, unless it distracts the ongoing lesson.

· Suggestions from Parents - 
      a)    Children can interact and share food with friends at the lunch table instead of watching TV.
    

	6)	Notes & Actions from last meeting
a) HT to share the Year 6 results from previous years - 
Head Teacher - He has shared it already.
b) Homework structure to be reviewed by HT -
Head Teacher - It will be done soon.
c) Balancing the paid/unpaid/after school clubs -
Head Teacher - Some new clubs have been introduced from Christmas, more are coming in the summer, some free clubs coming after the Feb half term.
d) Regularity in Forest school and PA for Reception -
Head Teacher - Action has been taken and is now happening more regularly.
e) Sensory garden construction timeline - 
Head Teacher - It is near to finish.

6.  Next Steps and AOB (Any Other Business)
· Confirm date of next meeting
· Informal meeting to take place around Easter.
· Formal PCM meeting to happen in June. Confirm date will be decided in due course.
· Actions agreed / Summary of the session
· HT to look into the screentime policy in the class  and after school clubs.
· HT to provide updates on the Forest school uniform structure.
