ST MARY CRAY PRIMARY ACADEMY
Notes of the meeting of the Parent Council
held on
Monday 16th july 2025 at 10 AM – 11:15AM


	Present:
Liam frost, Headteacher
Zoe Bell, Parent Council Member (PCM)
Laura Bertolotti, PCM
Regina Zyrek, PCM
Abhishek Kumar, PCM

Apologies / Not Present:
Nicole Mehmet, PCM

	In attendance:
Secretary: Shraddha J Qureshi




1. Welcome and Introductions
· Headteacher's Welcome
· Headteacher introduced himself to the Parents of the Council. He also welcomed and thanked the Council members for volunteering.

· Brief Introduction and Collaboration of Parent Council

· Council members introduced themselves and their children's year levels.
· HT expects council members to get involved in the intricacies of the school and can give him feedback / suggestions on the school’s working. 

2.     Head Teacher’s presentation – School Year Overview

· Head Teacher presented a slide presentation of Data Summary of the school Year

· Attendance – 95.8%, best in the Trust, which comprises of 5 schools.
· No concerns of declining population in the school. 28 children confirmed in the Reception from September, which was 21/22 last year.
· The school’s financial stability is strong due to trust support, consistent admissions and low staff costs.
· The school has a high number of subject leads within the trust, indicating the school’s strength.
· The school received highly positive feedback from senior staff members of fellow trust schools who conducted external reviews every three weeks.

· Presented a slide of Sensory Garden and the redevelopment of the Reception area.



· Staffing – 
· Few teachers leaving and new joining.
· New DHT joining from September.
· Mrs Brown joining as Assistant Head, with experience of a DHT and need practitioner.

· Academic assessments this year –

YEAR – 6 - 
· Year 6 SATs result are not satisfactory. Head Teacher has shared this concern with CEOs of the Trust and addressing the areas of development and weaknesses.
· Math proficiency is below 50%, resulting in the lowest combined score in years.
· Several factors, including safeguarding issues, behavioural challenges and new enrolments have influenced the results.

YEAR 4 –
· Multiplication table checks show 45% achieving full marks, exceeding the national average.

YEAR 1 – 
· Phonics screening indicates 70% passing, slightly below the national average.

3. Open Discussion: Hopes and Ideas

· HT focuses on enhancing community engagement to support children’s development

· HOMEWORK – The nature and structure of homework assignments are under consideration. – Answer to the Question raised by PCM – Zoe Bell

· SATs PREPARATION - The Headteacher will review current practices and determine the appropriate actions needed to ensure that parents of pupils in Years 3, 4, and 5 are informed about their child’s academic standing and the expectations moving forward. Providing this information well in advance for the SATs is essential, as it allows both parents and the school to take timely and effective steps in preparation. – Answer to the Question raised by PCM – Abhishek Sharma

· HT will look into the reasons why the Reception class often cancelling on the Forest school and PAs. – Answer to the Concern raised by Laura

· Swimming session cannot be extended in the summer term. – Answer to the Question asked by PCM Abhishek Kumar

· Paid Clubs – Gymnastic club cancelled – Concern raised by Regina.                                      HT answered - School is looking into offering free/discounted clubs to parents and better and reliable paid clubs starting from new school year. 
· After school clubs – Lack of flexibility in moving dates possess a significant challenge -          HT answered – Staffing can be the issue. These clubs are funded by the trust, not internally.

· PTA – Sensory Garden project - Digging up garden is taking more than expected. Approximate completion time is by mid-October. 

6.  Next Steps and AOB (Any Other Business)
· Confirm date of next meeting
· 3 FORMAL and 3 INFORMAL (over coffee, after every half term) meetings to take place in a year.
· Next is Informal meeting, on 16th/17th October, including a school tour.

· Share Minutes contact list
	- Zoe Bell - zoebell94@outlook.com
	- Abhishek Kumar - abhishek.kumar16@outlook.com
	- Laura Bertolotti - laurabertolotti18@gmail.com
	- Regina Zyrek - reginazyrek@gmail.com

· Actions agreed / Summary of the session
· HT to share the Year 6 results from previous years.
· Homework structure to be reviewed by HT.
· Balancing the paid/unpaid/After school clubs.
· Regularity in Forest school and PA for Reception.
· Sensory garden construction timeline. 
